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1. Executive Summary 

1.1 Members may be aware the Council along with the County Council and the seven other District and 
Borough Councils from across Staffordshire have been meeting to formalise a new Leaders Board to 
facilitate stronger two working and to position the partnership to enter in discussions with the 
Government for a formal ‘County Deal’.  

1.2 This report sets out a way to is formalise arrangements for a new Staffordshire Leaders Board.  

2. Recommendations 

2.1 Agree to the Council’s participation in the Staffordshire Leaders Board on the basis of the Terms of 
Reference set out in Appendix 1 to the report.  

2.2 Appoint the Leader of the Council as the Council’s representative on the Leaders Board.  

2.3 Appoint the Deputy Leader of the Council as the substitute for the Leader on the Leaders Board.  

 

3.  Background 

3.1 At a meeting of the Leaders and Chief Executives of the County, District and Borough Councils in 
Staffordshire on the 2 December 2021 the Leaders discussed the strength of the relationship between 
the nine local authorities and the joint working that was already taking place. The meeting also 
considered the opportunities that existed to take this work forward by further joint working, and how 
this might be further enhanced with the support of a devolution deal (“County Deal”) from 
Government providing additional powers and funding.  

3.2 The Leaders identified a range of areas where further joint working might be explored in 2022 
including:  

a) Climate Change – bringing together strategies, skills and expertise for reaching Net Zero.  

b) Waste – strengthening the waste partnership, exploring greater collaboration on waste 
collection, and improve recycling.  

c) Economy – continuing to create the right conditions for economic growth, and the creation of 
more, better-paid jobs and opportunities for the people of Staffordshire. 

d) Improving Public Services – Making it as simple and easy for the people of Staffordshire to 
interact and engage with local public services. 

e) Health Inequalities –In support of the establishment of the Integrated Care System and the 
Health and Wellbeing Board, there is an opportunity for local government partners in 
Staffordshire to work better, together to tackle many issues that have a significant impact on 
health, such as housing, parks and open spaces, leisure centres and employment.  



3.3  The Leaders also considered how a County Deal might support joint working within Staffordshire. It 
was felt that a County Deal should not be seen as a one-off bid, but the start of a new, ongoing 
dialogue with central government, that builds on Staffordshire’s strengths, and addresses national 
challenges at a local level. A County Deal will accelerate delivery of the local authorities’ ambitious 
programmes, improve public services, deliver on the Levelling Up agenda, and produce excellent 
returns for both the people of Staffordshire and the UK. Initially, the Leaders propose to focus on the 
following priorities: a. Climate Change – To place Staffordshire as a leading location for the green 
economy. b. Social Care – To address recruitment pressures in care, ease the pressure on the NHS, and 
develop innovative solutions that allow Staffordshire people to stay independent, healthy and living at 
home, for as long as possible. c. Logistics – To support the Logistics sector to be innovative, cleaner, 
greener and higher value.  

3.4  To allow Staffordshire to achieve the above, a full range of additional powers and funding would be 
required from Government. In exchange for these powers Staffordshire would deliver significant 
benefits for the people of Staffordshire and beyond, making a significant contribution to the Levelling 
Up agenda. This would include a significant increase in the number of local green economy jobs, a 
carbon neutral Staffordshire, and transformed logistics and social care sectors,  

3.5 In order to drive this agenda forward the Leaders recognised that the existing informal networking 
arrangements needed to be put on a more formal footing. They decided that a Joint Committee would 
provide them with a vehicle that has the status and authority to speak to Government on behalf of the 
nine authorities, and that has the ability to make decisions itself to drive the existing joint working 
forward.  

3.6  The Leaders therefore decided to take back a proposal to each of their respective Cabinets proposing 
that their existing informal meetings are formalised as an Executive Joint Committee to be called the 
Staffordshire Leaders Board. The remit of the Leaders Board will be:  

a) To lead and oversee the development of a county devolution deal for Staffordshire with HM 
Government.  

b) To lead and oversee the alignment of relevant local authority action on Climate Change, Waste 
and Sustainability.  

c) To lead and oversee the alignment of relevant local authority plans for Enterprise and 
Government Funding and Investment streams.  

d) To lead and oversee the alignment of local authority interaction with the Health sector in 
Staffordshire.  

e) To lead and oversee the alignment of relevant local authority plans for future Infrastructure.  

f) To lead and oversee the alignment of relevant local authority plans in relation to Housing and 
Homelessness.  

g) To initiate, lead and oversee Staffordshire-wide joint initiatives to enhance local government 
efficiency and effectiveness.  

h) To act as a local public sector decision-making body for strategic economic growth. 

i) To act as a conduit to other sub-regional and regional bodies such as the Local Enterprise 
Partnerships and the Midlands Engine. 

j) Where appropriate, to agree shared priorities and bids for funding to existing and new funding 
sources such as Local Growth Funds and the Shared Prosperity Fund.  

k) To monitor and evaluate projects and programmes of activity commissioned directly by the 
Committee.  

l) To communicate and, where unanimously agreed, to align activity across Staffordshire on a 
range of other key public priorities that affect citizens.  

m) To prioritise and make decisions on the use of the funding that the Committee may influence or 
control.  



3.7  The Leaders Board will consist of the Leader from each of the nine local authorities and will operate on 
the basis of one member, one vote.  

3.8  Scrutiny will be undertaken by each of the constituent authorities’ own scrutiny arrangements.  

3.9  The arrangements make provision for the Board to admit Stoke-on-Trent City Council to its 
membership as an equal member in the future.  

3.10  The full Terms of Reference proposed for the Leaders Board are attached as Appendix 1.  
 

Alternative Options  1.   Cabinet can chose not to participate in the board, but this would undermine 
joint working opportunities and prevent access to a potential devolution deal 
(“County Deal”) from Government providing additional powers and funding. 

 

Consultation 1. The Constitution provides that front line Councillors, the Monitoring Officer 
and the Section 151 Officer will have five clear working days following 
dispatch of a notification of a proposed decision in which to call in for 
scrutiny, decisions proposed by the Cabinet or its members. Members have 
previously been advised of potential joint working opportunities. 

 

Financial 
Implications 

1. There are no immediate and significant financial implications arising from the 
establishment of the Leaders Board in itself. It is intended that it will derive 
its support from its constituent members. As and when individual projects 
are commissioned the board will give consideration to the resource 
requirements necessary to deliver those projects. 

Approved by Section 151 
Officer 

 Yes/no* 

 

Legal Implications 1. The Joint Committee will act as a Joint Committee under Section 9EB of the 
Local Government Act 2000 and pursuant to Regulation 11 of the Local 
Authorities (Arrangement for the Discharge of Functions) (England) 
Regulations 2012. The establishment of joint arrangements in respect of 
executive functions rests with the Cabinet. The appointment of 
representatives to executive positions rests with the Leader of the Council.  

Approved by Monitoring 
Officer 

 Yes/no* 

 
 

Contribution to the 
Delivery of the 
Strategic Plan 

1. Projects and areas covered by this board make significant contributions to 
our strategic plan, including further collaborative working with kay partners. 

 

Crime & Safety 
Issues 

1. None arising from this report  

Environmental 
Impact 

1. None arising from this report – although climate change will be an area for 
joint working within this group  

 

GDPR / Privacy 
Impact Assessment 

1. None arising from this report 
 
 
 

Equality, Diversity 
and Human Rights 
Implications 

1. None arising from this report 



 

 Risk Description & Risk 
Owner 

Original 
Score 
(RYG)  

How We Manage It Current 
Score 
(RYG) 

A Limited joint working 
opportunities 

Yellow This board provides a clear framework and equal 
participation in issues affect all of Staffordshire. 
Membership ensures Lichfield District needs are 
included.  

Green  

B Access to devolution funding Red Participation ensures a deal can at least be considered Yellow 

C     

D     

E     
   

 Background documents 
Any previous reports or decisions linked to this item 
 

   

 Relevant web links 
Any links for background information which may be useful to understand the context of the 
report 
 

 

 
 


